CG YOUTH CENTER

AFTERSCHOOL PROGRAM
A MUTUAL COMMUNITY MINISTRY COMMITTED TO BREAKING THE CHAINS
OF GENERATIONAL POVERTY IN ADAMS COUNTY

WHAT DO WE DO AND WHAT COMMUNITY NEED DO
WE MEET?

CGYC (CG Youth Center) is a community-wide collaboration resulting
from a two-year study and dialogue between Common Ground Church
and a variety of community leaders and organizations in Adams County.
Our goal is to improve our community by working together. We believe
we can make the biggest impact by helping students break the cycles of
generational poverty.
While many groups deal with poverty-intervention, our focus is povertyprevention. CGYC afterschool program exists to help Jr. and Sr. High
students reach their God-given potential through educational and life
skills training that supports their transition into adulthood.

A MUTUAL-COMMUNITY MINISTRY

CGYC is born out of a commitment to bring together community
partners to help students learn the needed skills that will successfully
launch them into adulthood. We believe many businesses, organizations,
and community members share this mutual passion. While each may
play a unique role in our community, together we can break the cycles of
generational poverty by combining our efforts towards issues of
mutual concern.
The CGYC logo expresses these shared-community-values. The white
lettering represents the community surrounding students to provide
a safe and healthy environment. The five squares represent the five
academic areas and life skills CGYC builds its programs around- Science,
Technology, Engineering, Arts, and Math (STEAM). The overall look is
purposefully “tribal”, emphasizing that CGYC is a place where students
can belong.
Together, we can make a difference for hundreds of students. By
providing tutoring, mentoring, and a place to belong, we can maximize
their potential and provide a pathway for success.

38

STUDENTS RECEIVE THE
EQUIVILENT OF 38 SCHOOL
DAYS OF HIGH-QUALITY
TUTORING AND MENTORING

WHY IS THIS KIND OF PROGRAM NEEDED?

Adam’s County is in deep need of afterschool programming aimed at Jr.
and Sr. High students.
24.8 % of Adams County children live in poverty- 6th highest in Indiana.1
31 % of people who don’t graduate high school will live in poverty.2
32 % of Adams County high school students considered

“economically disadvantaged.”3
The results are clear. For students involved in afterschool programs
70 % express more interest and knowledge in science.5
50 % improve math and reading grades.5
60 % see improvement in classroom behavior.5
65 % improve homework completion and in-class participation.5
72 % of afterschool students see an increase in perseverance and critical
thinking skills.6
CGYC ADDS THE EQUIVALENT OF 38 SCHOOL DAYS
IN HIGH-QUALITY TUTORING AND MENTORING FOR
PARTICIPATING STUDENTS.

Given the dire community need and the shared community passion for
youth, we believe an afterschool program is a powerful solution for our
community. Sources listed on CGYC.org
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YOUNG PEOPLE WHO HAVE STRONGER
SOCIAL-EMOTIONAL SKILLS ARE MORE LIKELY
TO SUCCEED IN SCHOOL, CAREER, AND LIFE.4

CGYC PHILOSOPHY AND PROGRAMS

To address these serious student needs, CGYC programs
have been designed to target the Eight Dimensions of Wellness7 and the
Forty Developmental Assets. 8
EIGHT DIMENSIONS OF WELLNESS

CGYC students will learn the importance of the Eight Dimensions of
Wellness and the impact of optimal health in all areas of one’s life.
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THE FORTY DEVELOPMENTAL ASSETS

Developmental Assets are the building blocks of healthy youth. There
are forty assets within the following eight categories. All CGYC activities
reinforce one or more of these assets. The more assets a child has, the
less likely they are to be involved in high-risk behaviors.
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Support
Empowerment
Boundaries & Expectations
Constructive Use of Time

INTERNAL

.
.
.
.

Commitment to Learning
Positive Values
Social Competencies
Positive Identity

PROGRAM ELEMENTS

Every activity and program area of CGYC meets one or more
of these guiding principles. Each day includes the following
program elements.
DROP IN CENTER

Daily healthy snacks, recreation and activities to build healthy
peer-to-peer relationships.
TALK TIME

Life Groups are formed around topics such as relationships, conflict
resolution, communication, and mental health.
FREE TIME

Students participate in activities such as archery tag, ping pong,
basketball, video games, board games, and cards. These activities are
critical for student wellness and development.

EDUCATION & TUTORING

Each day students participate in “Ed Center” where they receive
academic help and tutoring. Our paid staff have backgrounds suitable
to promoting a healthy social and educational environment at CGYC.
We also utilize local teachers, business owners, and community
leaders to provide additional assistance in the STEAM areas of
educational preparedness.

SCIENCE . TECHNOLOGY
ENGINEERING . ARTS . MATH

LIFE-SKILLS TRAINING

This is one of the broadest areas of activity. Students build skills in a
variety of areas such as personal finance, culinary arts, resume building,
employable skills, and job etiquette. Program staff, community leaders,
and business owners lead these various activities. These life-skills directly
address several of the eight components of interpersonal wellness,
impact adulthood readiness, and play a critical role in breaking the
generational poverty cycle.

MEDIA & ARTS

Students can participate in traditional arts and media such as painting,
dance, and drama. CGYC also includes modern media such as online
broadcast, live production, computer-based broadcast programs, video
and sound mixing, set and stage lighting, and post-production editing.
Gaffer Media, Common Ground’s award-winning youth film-making
program, has also been incorporated into CGYC programming. Gaffer
Media is best known for its full-feature movie, Two Steps From Hope
(available on DVD and digitally through Amazon.com), which was created
by Jr. and Sr. High students right here in Adams County.
Media and arts are powerful tools in most of the eight components
of interpersonal wellness, and can translate into job preparedness,
adulthood readiness, and academic success. It also supports our
commitment to community partnership as Decatur continues to become
a geographic draw for those involved in the arts.

WHAT ARE THE OUTCOMES FOR OUR
STUDENTS & COMMUNITY?
SHORT-TERM

Students will have a safe and enriching environment in an afterschool
program that offers academic and life-skills development. Our school
systems will be supported by an after-school program dedicated to
academic excellence. CGYC offers programming in the areas of STEAM
that both support current school programs and extend those program
offerings into areas our school system cannot afford.
MID-TERM

Students will show improvement in academic success and adulthood
readiness. We believe this will have a significant impact on graduation
rates of CGYC students, reducing their chances of falling
into poverty.
LONG-TERM

Through this “Mutual-Community Ministry” approach, CGYC will impact
Adams County by breaking the chains of generational poverty through
strong programs aimed at promoting healthy developmental assets in Jr.
and Sr. High students. This will support and enhance the efforts of our
school systems, raising the quality of life for all of Adams County.

CGYC EXECUTIVE DIRECTOR STEPHANIE SIMERMAN
Stephanie leads the development, staffing, and day-to-day operations at
CGYC. Stephanie holds a bachelors degree in psychology, is a certified life
coach, and is a graduate of Indiana School of Philanthropy’s Principles &
Techniques of Fund Raising. She has worked with youth in various capacities
for over 10 years. She is also the founder and executive director of Transform
Life Coaching.
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CGYC’S STRONG EXPERIENCED LEADERSHIP

One of the strongest dynamics of CGYC is our commitment to bring
together a wide variety of community expertise. Our leadership teams
include business leaders, professionals in various areas of STEAM,
educators, parents, students, youth workers, church leaders, and
community members.
Our paid and volunteer staff have rich backgrounds which support the
successful development of a high-quality program.

DIRECTOR OF DEVELOPMENT ALICIA PHILLIPS
Alicia leads Gaffer Media and the fund-raising efforts for CGYC. She holds a
bachelors degree in ministry from Mid-America Nazarene University and is a
graduate of Indiana School of Philanthropy’s Principles & Techniques of Fund
Raising. Alicia also serves as full-time student ministries pastor at Common
Ground Church of the Nazarene in Decatur, IN.
MARKETING DIRECTOR JENNE LOGSDON
Jenne directs the communication and marketing efforts at CGYC. She holds a
bachelors degree in visual communication. Jenne works for Indiana Wesleyan
University where she serves as a full-time senior graphic designer and teaches
bachelors level graphic design classes.
PRESIDENT KEVIN STIRRATT
Kevin provides leadership for CGYC executive staff. He holds bachelors and
masters in religious studies, an MBA, and is pursuing a doctorate of business
administration from Indiana Wesleyan University. Kevin brings over 30 years
of non-profit leadership, financial planning, educational fundraising, and grant
writing. Kevin is Lead Pastor at Common Ground Church.

WHAT WE NEED:

CGYC intends to keep our fees affordable for any student. To accomplish
that goal, we need a host of community partners to include CGYC in
their ongoing charitable giving.
CGYC launched under a $30,000 matching grant from the Center for
Congregations. Our first year’s program and staffing budget is $140,000.
We are seeking community-minded donors to partner with us. We
need businesses, foundations, and community members who will give
generously to remove the financial barriers for those who need this
program most.
Any great work can only be accomplished through the partnership of
many hearts. CGYC is one of those few opportunities in which we have a
significant opportunity to make a lasting difference. We appreciate your
serious consideration of joining this community-wide effort.

CGYC DONOR LEVELS
GIVING
LEVEL

DONATION
LEVEL

WEEKLY

MONTHY

QUARTERLY

ANNUALLY

ALUMNI

$20,000 &
above

$385

$1,667

$5,000

$20,000+

SENIOR

$10,000-19,999

$193

$834

$2,500

$10,000

JUNIOR

$5,000-9,999

$97

$417

$1,250

$5,000

SOPHOMORE

$1,500-4,999

$29

$125

$375

$1,500

$500-1499

$10

$83.33

$250.00

$1,000

FRESHMAN

COST TO PROVIDE SERVICES TO ONE STUDENT:
TIME
1 YEAR

COST TO
PROVIDE
SERVICE
$2,700

MONTHLY
GIVING FOR
ONE YEAR
$225

1 SEMESTER

$900

$75

1 MONTH

$360

$30

1 WEEK

$90

$7.50

1 DAY

$30

$2.50

1 HOUR

$10

$0.83

WHAT FORMS OF GIVING CAN CGYC ACCEPT?

CGYC accepts all forms of donation including cash, hard assets (i.e. cars,
boats, houses), precious metals, and securities. CGYC must approve all
non-cash gifts.

All donations to CGYC are tax deductible.

YOU CAN MAKE A DIFFERENCE
FOR GENERATIONS TO COME!

Your generous partnership with CGYC will be felt for generations to
come. Your donation makes it possible for students to escape the
chains of generational poverty and launch into adulthood with the skills
necessary for success.
To discuss your potential donation or questions, please contact our
CGYC staff at 260.724.7729 or info@cgyc.org.
To become a CGYC donor, simply fill out the enclosed card:
CGYC
6555 N. Piqua Road
Decatur, IN 46733
A CGYC staff member will be in touch to verify your intended gift.
THANK YOU FOR MAKING
OUR STUDENTS A PRIORITY!
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